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Chairman (\essage

/ RAUNAK FOUNDATION is not just a foundation for me. It is a way of expressing my gratitude to the
society that has given me so much love and respect. | have always felt that it is my duty to give back to
society. While setting up the foundation | met a lot of people who shared my vision for an ideal society

and wanted to bring about real positive change.

| am glad that these people are now part of my team and they treat this foundation as their own.
They are proactive people with great will and an unparalleled dedication towards society sharing

my responsibilities and working for the betterment of our society. Without their support, we

wouldn’t have been successful in changing so many lives.
| am proud of the fact that today RAUNAK foundation is not just ensuring education for the
Underprivileged but it is also empowering many young lives. Our foundation is enabling women to
support their families and is ensuring that there are proper sanitation facilities for every individual.

We have been able to provide healthcare to the Underprivileged and take care of our elders and
differently abled. We have achieved a lot till date, but our mission will not be complete till the time we
N see all faces around us smiling anensure that nobody loses the courage to fight the 7

ADVERSITIES OF LIFE.

NR. ARUN MOSES
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THE NGO |

An NGO (Non-Governmental Organization) is a non-profit, voluntary group formed by people or organizations that
work independently of the government to address social, cultural, environmental, or community needs.
Some key points about an NGO:

- Not for profit — Its primary goal is not to make money for owners but to use any surplus for the
welfare work it was created for.

- Independent from the government - It may work with the government but is not controlled by it.

- Purpose-driven - It works for a specific cause, such as education, healthcare, poverty relief, women
empowerment, animal welfare, or environmental protection.
- Legal registration - In India, NGOs can be registered as a Trust, Society, or Section 8 Company.

Registration Details: The organization's Trust Registration Number is 1197/2013, and it was officially registered on the 6 of
December 2013. This registration confirms the organization's commitment to transparency

Trust Pan Card : AACTR3347M




RAUNANK FOUNDATION NGO (NON GOVERNMENT ORGANISATIONS)
was established in (2013) with just a small idea of providing voluntary free tuitions to the children of slum people and
today we are successfully running in Dehradun .

This Organization works for the upliftment of the Under-privileged Society including people
residing in slum and rural areas.
We work under various projects are exposed to like-Teaching projects, Old Age Home Project,
Sanitation and Medical Awareness Projects, culture programme ,social ;,economic and
environmental issues project.

We work day and night towards uplifting the living conditions of the under privileged society.
RAUNANK FOUNDATION play a vital role in bridging the gap between the government and the

people, ensuring that essential services reach the needy.
What makes ROUNANAK FOUNDATION unique is its holistic approach- not only providing aid but also

empowering individuals and communities to become self-reliant. Its programs are designed to nurture both people and
planet , thereby ensuring sustainable development.

RAUNANAK FOUNDATION stands as a beacon of hope , committed to eradicating
and inequality.
ITS MISSION - is simple yet powerful : To create a society where every child can
smile , every woman can live with dignity and every being -human and animal - can
enjoy a life of freedom and respect.
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poverty, illiteracy
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ITSELF SUGGESTS
RAUNANK
FOUNDATION IS A
PLEDGE WHICH

EVERY MEMBER OF
RAUNANK NGO
BELIEVES IN AND
WORKS TOWARDS
ACHIEVING OUR
COMMON GOAL.




WiSION OF RAU FOUNDATION

Education for All- Tg ensure that every child, regardless of background, has access to quality education and the opportunity to
shape a brighter future.

Promote Equality & Dignity - To create a society where every individual—irrespective of caste, gender, or economic status—lives
with dignity, respect, and equal rights.

Women & Youth Empowerment - To empower women and young people with skills, resources, and opportunities so they can
become self-reliant and confident contributors to society.

Sustainable Communities 14 promote social, economic, and environmental development that ensures long-term growth
and stability for future generations.

Spreading Hope - 14 inspire positive change by nurturing a culture of compassion, unity, and hope where no one is left behind.

CORE VALUE OF NGO

Compassion-
Integrity-
Equality-

Empowerment-

Sustainability-
Collaboration-

Excellence &
Innovation-
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g 4 Running learning programs, providing scholarships, and supporting schools to ensure every
child gets access to quality education.
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Promoting gender equality through vocational training, self-help groups, awareness workshops, and financial
independence programs.

Offering career guidance, skill development, and leadership opportunities to prepare youth for a better future.

Conducting health camps, awareness drives, and providing medical support for underprivileged communities.

Working on sanitation, clean drinking water, environment-friendly initiatives, and sustainable livelihood projects.

Spreading awareness on social issues like child rights, women’s safety, climate change, and the importance of
education.




h:’ Assign tasks based on team

members’ strengths.

t.':'. 2 Ensure equal participation
( %ﬁ and accountability.
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NGO AGTIVITY REPORY

TERACHER'S TRALNING
PROGRRAMME

Assigning roles based on skills ensures
efficiency. A balanced team might include

a leader, researcher, presenter, and ADULTS EDUCATION

editor, with each member contributing

equally. PRDGRAMME
“BRIDGING THE EDUCATION GAP ¢
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NGO ACTIVITY REPUORT

EDUCATIONAL PROGRAM

EDUCATIONAL PROGRAM AFTER SCHOOL CLUB ACTIVITY
BARN TQ WIN



NGO ACTIVITY REPORIT

Health Edutation l.ﬂr;;ira -

Ot |
kroanized by Raunak Foundafs
| Eupp-nrtad by
g Suwa Tru&
+fillage Kainchlw o

[
i
L




NGO ACTIVITY REPORIT

Save Nature Program

Self Help Training Progra
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NGO NGTIVITY REPORTY

SAMUEDNA MISSION




1 Target Beneficiaries
a. Direct Beneficiaries
Women - Self-help groups, livelihood training, maternal health support
Children — Education, nutrition, child rights awareness
Farmers — Sustainable agriculture, water harvesting, training
Youth — Skill development, employment opportunities
Poor & Marginalized Families — Poverty alleviation programs
b. Indirect Beneficiaries
Families of the direct beneficiaries

Local community benefiting from development activities
Government institutions & local governance (through support and partnerships)

2 . Socio-Economic Profile of Beneficiaries
Education level
Income level and occupation
Health conditions and access to services
Gender and social group representation (SC, ST, OBC, minorities, etc)

3. Needs Assessment
Education (literacy, dropout rates, lack of infrastructure)
Health (maternal & child health, malnutrition, sanitation issues)
Agriculture (low productivity, water scarcity, lack of modern techniques)

Women empowerment (lack of financial independence, low participation in decision-

making)
Environment (deforestation, water scarcity, pollution

4. NGO Interventions Planned
Education programs (adult literacy, school support, scholarships)
Health & sanitation initiatives (health camps, awareness drives, clean
water)
Livelihood & agriculture support (training, SHG formation,
microfinance)
Women & youth empowerment

(skill training, entrepreneurship support)
Environmental sustainability (tree plantation, water harvesting,
waste management)

Expected Outcomes
Increased literacy and school enrolment
Improved health indicators (reduction in malnutrition, maternal/infant mortality)
Enhanced agricultural productivity and income levels
Stronger SHGs and women entrepreneurs
Better access to safe water and sanitation
Sustainable community development
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Limited Resources

_ i
hﬂﬁl; il,.lﬂ:ll:lﬂﬂt funds, infrastructure, and skilled manpower.

Heavy dependency on donations and grants.

“"LESSONS LEARNED

il ® Community Participation = . : < K
«-r% o Initial resistance from viII:ars due to lack of awareness or trust Uity vo hoite
r J‘: 2 " Eabi o s hinder . o Programs succeed when villagers actively participate and take ownership.
Accessibility Issues -apacity Building
o P is 1 S0t el e i h difficult 2 Training local volunteers and leaders ensures sustainability.
0 Remote villages are often cut off during rainy seasons.
Start Small and Scale Gradually
Education & Awareness Gap o Pilot projects help build trust before expanding,
o Low literacy levels limit understanding of health, rights, and development programs.
o Difficulty in changing old mindsets. Cultural Sensitivity
G rmen C linati o Respecting traditions while introducing new ideas makes adoption smoaother.

o Complex procedures to access schemes and permissions. =
= Overlapping responsibilities with government bodies. Partnerships Matter

Collaboration with government, other NGOs, and local panchayats strengthens impact.
Sustainability of Programs

o Many initiatives fail when external funding stops. SN Transparency Builds Trust
o Difficulty in creating long-term ownership within the community. o  Clear communication about funds and outcomes gains villagers' confidence.

Gender & Social Barriers
o Women, Dalits, and marginalized groups face exclusion.
Caste and class dynamics sometimes obstruct

Women Empowerment Brings Change \

o Involving women in self-help groups (SHGs) creates ripple effects in education, health, and income. : |
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Sustainability Planning < N
o Encouraging income-generating activities and local resource mobilization helps projects co
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Raunak Foundation has been working in the fields of education, health, women empowerment, agriculture, water conservation,
and community development. To strengthen our impact, we have prepared a future action plan for the coming 3-5 years.

Objectives (Future Goals)

. Set up learning centers in rural and backward areas.
Education - Provide scholarships and digital learning facilities.
Run adult literacy and vocational training programs.

Health- Organize regular medical camps and awareness drives.
Provide maternal and child healthcare support.

Work on malnutrition eradication and mental health awareness.

Expand self-help groups (SHGs) for financial independence.
Women Empowerment & SHGs-  c;, guct skill development training (tailoring, handicrafts, digital literacy).
Promote women-led entrepreneurship and microfinance support.

. Promote organic farming, kitchen gardens, and sustainable practices.
Agriculture & Water Resource Management - Implement rainwater harvesting and watershed management projects.
Provide training on modern agricultural techniques.

Launch sports, cultural, and leadership programs.
Youth & Child Development - Provide career counseling and employment support.
Work against child labor and support child rights.

= 5 - Run tree plantation and cleanliness drives.
Environment & Climate Action - Spread awareness about pollution and climate change.

Promote renewable energy (solar lights, biogas units).




FUTURE PLAN OF RAUNAK FOUNDATION

Regular reviews, impact studies, and feedback from beneficiaries will
be conducted to ensure transparency, accountability, and efficiency of projects

Collaborations with government schemes and corporate CSR partners.
Community participation and volunteer mobilization.
Use of technology for monitoring, evaluation, and impact assessment.
Strengthening fundraising and donor relations.

Improved health and nutrition status in rural communities.
Women becoming financially self-reliant.
Enhanced agricultural productivity and water security.

I Increased literacy and employment opportunities.
I Cleaner and greener environment with sustainable practices.




1. FOUNDER / CHAIRMAN :- At the top of the organizational structure is the founder Arun Moses. As the visionary leader the founder provides
strategic direction sets organizational goals and oversees the overall opertions of RAUNAK FOUNDATION.

2. BOARD OF TRUSTEES :- The board of trustees is responsible for providing guidance governance
and oversight to RAUNAK FOUNDATION.

3. EXECUTIVE DIRECTOR:- The executive director holds a senior management position and is responsible for the day to day operations of
RAUNAK FOUNDATION. They work closely with the Founder / Chairman and the board of Trustees to implement strategic plans. The Executive
Director provides leadership to the organization’s staff.

4. DEPARTMENT HEADS:- RAUNAK FOUNDATION may have various departments headed by experienced professionals. Each department
focuses on specific areas of work ,such as Healthcare ,relief of the poor education ,advancement, Finance , communication and human
resources, Adult literacy , After School Club, Natural environment, culture, Self Development Program Department Heads oversee the

operations set departmental goals ,allocate resources,and ensure the successful implementation of programswithin their respective domains.

Under each department, there may be Program Managers or Coordinators responsible for managing specific
projects or initiatives. They develop project plans, coordinate activities, supervise project teams, monitor
progress, and ensure the achievement of project objectives. Program Managers/Coordinators work closely
with stakeholders, partner organizations, and beneficiaries to ensure effective program implementation.

5. Program Managers/Coordinators

6. Support Staff: Support staff members provide essential administrative, logistical, and operational support to RAUNAK FOUNDATION. .
This may include roles such as administrative assistants, accountants, IT personnel, and office managers. They assist in
day-to-day administrative tasks, financial management, technology infrastructure, and overall organizational support.

7. Volunteers and Community Mobilizers: RAUNAK FOUNDATION. relies on volunteers and community mobilizers who dedicate their time and skills to
support the organization’s activities. Volunteers may assist in various capacities, such as program implementation,
awareness campaigns, fundraising events, and community outreach. They play a crucial role in expanding the
organization's reach and impact







